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C IAf T 

M8BBAHKW FOSi ^Office Head«7 

OBJECT t Agency Bean^tssasfc *— Jtctenalvt* or Field latervieyiE^ 

Frogran 


1. Tour personal assistance is requested la the natter of givtEL|; 
the Afnej^s iweMtaest progress a accessa ry se*/ diaeeeide la the fere 
or gei^oceUaied iollofe-tre of string canfaaetc®. 

2. Whan senior Mahers of jour stasis are travelling to cities 
outside the Yf-ashington area, ve i cold propc ?#e to utilise tray - roe tls) 
they say have hy asking the* to talk -with mv applicants vhose papeis 
are in process, or, for that ratter, prospective candidates vho havt 
sot filed application ferae following an interview vith one of owr 


Field fieerultere. 

3* If you rill set up the aaaht&egy 
aeat and S tire® flaseaest mvisloa (e*ts« 


for not! tying Ohiej, Beer* It - 


at to the 


itinerary of your traveller , he fill set us ^xee in ties 

cities concerned, to suit the eo&veoieace ol year 3c&cu£uarters represen- 
tative* These appoint --sects aorsaally >• i il be at the Agency official's 
hotel, but *» have had mm very awesasi ui interview o ourselves, ti 
permitting, at airports bet een scheduled flights* 


«. Ideally, your representative would be talking with one of your 
eoap>nesi’s mm canal date*., thus giving the candidate a eHMsssr apprsei- 
ation sod understanding at the *rp$cifie vors involve.’ ( within eeetorlty 
Italtaiisaa), professional association, et cetera, than aar recruiter 


can possibly project in the brio intarvts*. tlas allotted Mm -m «m.w* 
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In any interview, for that natter, our recruiter coo* sot have the depth 
of in-hsuee experience to let hi a he all things to all pet-pie. 

5» Aa *-ith the recruiter hlaaelf, hovever, ve would be <m«« < ng 
your people, on occasion, alsrply to represent the Agency at large, sad 
tal& freely oi their ovn Job challenge and satisfaction, vhieh, ’’obtain* 
m veil i or igr colleagues in assy other mm* of the Agency." This 
approach tiesply follows the General Electric argument that fully oat- 
third of its new personnel are "I'scmitcd*' "by present aigployees *ho have 
found the Q£ challenge professionally satisfying a m ra-arfiag. 

All too aiirgr caacliiates f ox C*X& ci$ijf43^,3f lnw %o 

their decision on their concept of CIA as derive! f««* the public press, 
s'foa oar ®>t very enlightecicg recrultiaeni literature aw,i i l r»e a short 
interview Mth one or our recruiters, fhe tong cooling off period vhile 
tifcie case is la the processing pipeline before another real live Agency 
represerrtati ve she? vs any interest in them Is, ue believe, the major cause 
of changes or heart on the part of the candidate. 

?. What ve sre trying to bread up is the long processing. gap, 
punctuated only by encouraging form letters which deprive* the cscel- 
date of any real touch uith the Agency as a prospective esupltsytr vhl u* 
he is sweating oat hi* clearance — if indeed he has the patience to 
sweat it out, while other, and often better, offers are pouring la ©,o 
top 04" oar ovn. Wa believe a "second interne. ' during this period 
be a very telling exercise in tilting the scale* ia the Agency's favor. 

£i, we bop© you will loass. favorably upon ^tidpstlag uhole- 
beartedly ia -tilts added dimension to our recruitment effort. In today's 
mo&xim? iso^st, the sospstttive structure of recruifcegnt affords no 
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©aployer the lusuiy of sitting teci; aa£ .aiting .'or candidates to onsite* 
late. The Individual vhcra ^ o cl JLltilc qJ as a strong c«rdl date 

Is equally attractive to literally thousand® oi other wauli-he ss^luyere* 
>. fee get oar toughest css^etitloa today ;. ro;» the concern# that 
£P all oat to girt the uan they need. Today’s eaadldats is too soph* e* 
tleateu not to see through the choap rasa'le-tla&sle approach of »&te 
employers. These se^loyer* em*t vorty us. the ones vho .So >orty n# 
are those v4*> follow their recral-ter with an operating official who 
®P*a»s 'the caoii Late' e technical language or, at the very Least, hsiu^s 
with his the built-in professional iaage of his sijaposqr together with a 
sincere expression ox' interest In each candidate or prospective caaartdate 
as an Individual . 


Sassett £. Echols 
M rector oi' ffersomsel 
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